COUNTY OF MOORE
NORTH CAROLINA

REQUEST FOR PROPOSALS

ISSUE DATE: December 2, 2025 RFP#: 2026-04
TITLE: MEDICAL CARE SERVICES - DETENTION CENTER

ISSUING DEPARTMENT: County of Moore
Attn: Terra Vuncannon

1 Courthouse Square
Carthage, NC 28327

Sealed Proposals will be received until Friday, January 30, 2026 at 4:00 pm from qualified
vendors for Medical Care Services — Detention Center for the Moore County Sheriff’s Office. A
MANDATORY pre-bid meeting will be held at 9:00 am Wednesday, January 14, 2026 at
the Sheriff’s Office, 2" Floor Community Room at 302 S. McNeill Street, Carthage NC
28327. All inquiries for information concerning Instructions for Proposals, Bid Submission
Requirements or Procurement Procedures shall be directed to (in writing):

Terra Vuncannon, Purchasing Manager
1 Courthouse Square
Carthage, NC 28327

(910) 947-4017 (Telephone)
tvuncannon@moorecountync.gov

Sealed Proposals shall be mailed via FedEx/UPS or hand delivered to the Issuing
Department shown above, and the envelope shall bear the name and number of this
Request for Proposal. It is the sole responsibility of the Bidder to ensure that its bid reaches
the Issuing Department by the designated date and hour indicated above. For your
convenience, a Bid Drop-Off Box is located in the lobby at 1 Courthouse Square, Carthage,
NC 28327 (Historic Courthouse).

In compliance with the Request for Proposals and to all the terms and conditions imposed
herein, the undersigned offers and agrees to furnish the services described in accordance
with the attached signed bid.

Firm Name: Date:
Address: Phone:
By:
(typed)
By:

(signed)
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INSTRUCTIONS FOR PROPOSALS

Proposals shall be submitted to the Issuing Department on the enclosed Proposal Form. In
order for a proposal to be considered, it shall be based on the terms, conditions and
specifications contained herein and shall be a complete response to this RFP. The County
reserves the right to make an award in whole, or in part, and to reject and all proposals, and to
waive any informality in proposals unless otherwise specified by the Bidder. The Bidder shall
sign the bid correctly and bids may be rejected if they show omissions, alterations of form,
additions not called for, conditional bids or any irregularities of any kind.

. All labor costs, direct and indirect, shall have been determined and included in the proposal.
The cost and availability of all equipment, materials, and supplies associated with performing
the services described herein shall have been determined and included in the proposal. Do not
include sales tax in bid figures. The County pays sales tax and will add this to your bid figures
separately when invoices are paid. All price quotes shall include delivery to the delivery point,
installation and set-up charges, as necessary. Goods shall be set in place ready for owner’s use.
All goods shall be new and of average quality. No remanufactured, refurbished or used goods
will be accepted. Appropriate product information (e.g. brochures, catalog cuts, etc.) shall be
included with the proposal.

After the RFP issue date, all communications between the Issuing Department and prospective
Bidders shall be in writing. No oral questions shall be accepted. Any inquiries, requests for
interpretation, technical questions, clarifications, or additional information shall be directed to
Terra Vuncannon at tvuncannon@moorecountync.gov or at the address listed on page one of
this solicitation. All questions concerning this RFP shall reference the RFP number, section and
page number. Questions and responses affecting the scope of the goods will be provided to all
prospective Bidders by issuance of an Addendum. A MANDATORY pre-bid meeting will be
held at 9:00 am Wednesday, January 14, 2026. This will be the only opportunity for a site
visit. All written questions shall be e-mailed to tvuncannon@meoorecountync.gov no later
than 9:00 am Tuesday, January 20, 2026. Please include “RFP 2026-04" in the subject
header of e-mail. NO EXCEPTIONS.

The County will not be responsible for any oral instructions. Should a Bidder find
discrepancies in, or omissions from the documents, or should be in doubt as to their meaning,
s/he should at once notify the Issuing Department, and a written addendum shall be issued.
Acknowledgement of any Addendum received during the time of the bidding shall be noted on
the Bid Form in the spaces provided. In closing of a contract, any Addendum issued shall
become a part thereof.

Proposals will be examined promptly after opening and award will be made at the earliest
possible date. The prices quoted must be held firm, and no bids may be withdrawn until 90
days after bid opening date. The County reserves the right to conduct any test/inspection it may
deem advisable to ensure services/materials/supplies/equipment, as appropriate, conform to
specifications.

Pursuant to North Carolina General Statutes Section 143-129, “award shall be made to the
lowest responsible Bidder or Bidders, taking into consideration quality, performance and the
time specified in the proposals for the performance of the contract.”
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10.

11.

12.

13.

14.

15.

16.

17.

The materials/supplies/equipment furnished under any resulting contract shall be covered by
the manufacturer’s most favorable commercial warranty. Each Bidder shall plainly set forth the
warranty for the goods in the bid. Operations and maintenance manuals for equipment shall
also be provided, as appropriate.

All purchases for goods or services are subject to the availability of funds for this purpose.

The General Statutes of the State of North Carolina, insofar as they apply to purchasing and
competitive bidding, are made a part hereof.

The County of Moore is committed to creating and maintaining an environment free from
harassment and other forms of misconduct that fundamentally compromise the working
environment of the County. All contractors performing work/services at a County facility shall
take all necessary steps to assure that none of its employees engage in harassment or
intimidation relating to personal beliefs or characteristics of anyone on the County’s premises,
including but not limited to, race, religion, age, color, sex, national origin or disability. Such
harassment is unacceptable and will not be condoned in any form at the County of Moore. If
such conduct occurs, the contractor will take all necessary steps to stop it and prevent its future
occurrence. This policy shall be strictly enforced.

For all the work being performed under this Contract, the County of Moore has the right to
inspect, examine, and make copies of any and all books, accounts, records and other writing
relating to the performance of the work. Audits shall take place at times and locations mutually
agreed upon by both parties, although the vendor/contractor must make the materials to be
audited available within one (1) week of the request for them.

The Bidder agrees that it will not identify the County of Moore as a client in any other
proposal, resume, or informational brochure without first requesting and obtaining, in writing,
the permission of the County of Moore Board of Commissioners.

All Bidders must complete and submit the Non-Collusion and E-Verify affidavits with their bid
package.

The County of Moore reserves the right to reject any and all proposals. It further reserves the
right to waive informalities insofar as it is authorized so to do where it deems it advisable in
protection of the best interests of the County.

Proposals will be tabulated, reviewed and a recommendation presented to the County of Moore
Board of Commissioners for their approval.

Any and all exceptions to the Specifications must be stated in writing, giving complete details
of what is to be furnished in lieu of requested Specifications.

The County of Moore reserves the right to cancel and terminate any resulting contract, in whole
or in part, without penalty, upon forty-five (45) days notices to the Vendor(s). Any contract
cancellation shall not relieve the Vendor(s) of the obligation to deliver any outstanding services
issued prior to the effective date of the cancellation.



18. Vendor must be registered with the Secretary of State of North Carolina.

19. Sealed response is due to Terra Vuncannon by 4:00 pm Friday, January 30, 2026.
For your convenience a Bid Drop-Off box is located in the lobby at 1 Courthouse Square.
If not hand delivering bid response, please send via FedEx or UPS to the below address:
Bid opening is not public.

County of Moore

Attn: Terra Vuncannon

1 Courthouse Square

374 Floor — Attorney Office
Carthage, NC 28327



Background and Scope of Work

SCOPE OF MEDICAL SERVICES FOR MOORE COUNTY DETENTION CENTER
INTRODUCTION AND BACKGROUND:

The maximum capacity of the Moore County Detention Facility is 287 inmates. Presently, the
detention facility averages 186 inmates monthly. The average incarceration period per inmate
is 23 days confined.

INTENT:

It is the intent of the County to solicit proposals for Medical Care Services for the inmate
population housed in the Detention Center. The County will select a Service Provider that best
satisfies the County’s requirements for inmate medical care. It is emphasized that the selection
of an inmate medical care provider ultimately resides with the County Board of
Commissioners.

SCOPE OF WORK AND SERVICES:

3.1 The Service Provider shall be responsible for every facet of the Health Care Delivery
System at the Detention Center and shall conduct said program in full compliance and
in accordance with recognized standards, laws, ordinances, rules and regulations of
Federal, North Carolina, and authorities that may be applicable. The cost of psychiatric
and psychological services will be covered by the Service Provider. Costs of drugs
prescribed for mental health conditions (psychotropics) will be covered by the Service
Provider. The Service Provider shall be responsible for all medical and dental care for
all inmates of the Detention Center. The responsibility for providing health care
commences with the physical booking and placement of an inmate in the Detention
Center and ends with the discharge of the inmate from custody and from the Detention
Center.

3.2 The health care delivery system must comply with North Carolina medical service
Requirements and align with the standards established by the National Commission on
Correctional Health Care (NCCHC), American Correctional Association (ACA),
Americans with Disabilities Act (ADA) and other applicable regulations and guidelines.

3.3 The successful Service Provider will be required to deliver quality health care that can
be audited against established standards, in a cost-effective manner, with full reporting
and accountability to the County Sherift’s Office and the County Board of
Commissioners.

34 The Service Provider will implement a written health care plan with clear objectives,
policies, procedures, and an annual evaluation of compliance.

3.5  The Service Provider will ensure that appropriate staff is available to provide the health
care services as defined in the proposal. The Service Provider will be required to
provide at a minimum:



3.5.1

3.5.2

3.5.2

3.53

3.6

3.7

Full staffing for the Detention Center, using only licensed and professionally trained
personnel to provide health care coverage, either on-site or on-call, twenty-four (24)
hours a day, seven (7) days a week; (specific on-site staffing hours listed in Section 5 and
16 of the proposal).

Maintain an open and cooperative relationship with the administration and staff at the
Sheriff’s office.

Provide a comprehensive program for continuing staff education.

Maintain complete and accurate records of care and collect/analyze health statistics on a
regular basis.

Operate the health care program in a humane manner with respect to the inmates’ rights
to basic health care services.

The Service Provider will participate in the facilities inmate’s grievance process for
medical issues, providing timely response and documentation in coordination with
detention staff.

DELINEATION OF SECURITY RESPONSIBILITIES:

4.1

The primary responsibility for inmate custody and security within the Detention Center
rests with the staft of the Sheriff’s Office. The Service Provider shall have primary
responsibility in all matters pertaining to medical, dental treatment, and care of inmates.
Everyone who works in the Detention Center has a responsibility for security. The
Service Provider shall be responsible for security of all material and equipment in Service
Provider’s work area which if in the hands of an inmate that would be considered
contraband and could present a danger to staff, inmates, or himself. On matters of mutual
concern, Sheriff’s Office Staff shall support, assist and cooperate with the Service
Provider, and the Service Provider shall support, assist and cooperate with the Sheriff’s
staff whose decision in non-medical matters and matters involving safety of staff,
inmates, and security of the Detention Center shall be final. All decisions involving the
exercise of medical and/or dental judgment still are the responsibility of the Service
Provider.

5. GENERAL HEALTH CARE SERVICE REQUIREMENTS:

5.1

Service Provider shall identify the need, schedule, administer, and coordinate and pay
for all non-emergency and emergency medical care rendered to inmates inside or outside
the Detention Center. Service Provider shall administer emergency medical care at the
Detention Center to any employee or visitor of the Detention Center who requires such
care. Service Provider shall identify the need, schedule, coordinate, administer, and pay
for any inpatient hospitalization of any inmate of the Detention Center subject to the
defined catastrophic limits. This shall include all institutional charges, physician charge
sand all other additional charges. This also includes responsibility for making emergency
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arrangements for ambulance service to the inpatient Detention Center and reimbursement
to the local ambulance organization for the services provided.

5.1.1 Service Provider shall define any catastrophic limits and/or any other cost limits or
exclusions, and how these limits would be accounted for, in the proposal submitted.

5.1.2 Service Provider shall identify the need, schedule, coordinate, administer, and pay for all
physician services rendered to inmates inside or outside the Detention Center. At a
minimum, Service Provider should identify a qualified medical professional who shall
conduct sick calls and generally provide such care as is available in the community. A
covering physician or a qualified medical professional shall be on all seven (7) days per
week, twenty-four (24) hours per day for emergency situations.

5.1.3 Service Provider shall identify the need, schedule, coordinate, administer, and pay for all
supporting diagnostic examinations, both inside and outside the Detention Center for
Inmates. Service Provider shall also provide and pay for all laboratory services, as
indicated.

5.1.4 Service Provider shall provide the necessary follow-up for health problems identified by
any of the screening tests or laboratory tests. This would include inpatient or outpatient
hospitalization, appropriate monitoring and prescription of appropriate medications,
consultations with specialty physicians, etc.

5.1.5 Once an inmate has been medically stabilized and committed to the Detention Center,
Service Provider will be financially responsible for the cost of all medical treatment for
health care services regardless of the nature of the illness or injury or whether or not the
illness or injury occurred prior to or subsequent to the individual’s incarceration at the
Detention Center. An inmate shall be considered medically stabilized when the medical
condition no longer requires immediate emergency medical care or outside hospitalization
so that the inmate can be reasonably housed inside the Detention Center.

EXCEPTIONS TO TREATMENT

6.1 The Service Provider will not be financially responsible for the cost of any medical
treatment or health care services provided to any inmate prior to the inmate’s formal
booking and commitment into the Detention Center. Furthermore, Service Provider will
not be financially responsible for the costs of any medical treatment or health care
services provided too medically stabilize any inmate presented at booking with a life-
threatening injury or illness or in immediate need of emergency medical care.

6.2  The Service Provider shall not be financially responsible for significant changes in
treatment standards, including those associated with the approval of new drug classes,
new diagnostics tests or new surgical procedures if such costs are expected to exceed
two percent (2%) of the contract amount exclusive of population increases.

6.3 The Service Provider shall not be responsible for medical costs associated with the
medical care of any infants born to inmates. The Service Provider shall provide health
care services to pregnant and post-partum inmates, but health care services provided to
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6.4

6.5

an infant following birth will not be the responsibility of the Service Provider or
County.

The Service Provider will not be responsible for any medical testing or obtaining
samples which are forensic in nature.

Elective Medical Care: The Service Provider will not be responsible for providing
elective medical care to inmates. For purposes of the Agreement, “elective medical
care” means medical care which, if not provided, would not, in the opinion of Service
Provider’s Medical Director, cause the inmate’s health to deteriorate or cause definite
harm to the inmate’s well-being. Any referral of inmates for elective medical care must
be reviewed by the Sheriff or his designee prior to provision of such services.

6.5.1 Inmates outside the Facilities Health care services are intended only for those
inmates in the actual physical custody of the Detention Center. This includes
inmates under guard in hospitals or under guard outside the Detention Center.
Such inmates will be included in the daily population count. No other inmates,
including those in hospitals who are not under guard or were hospitalized prior
to commitment to the Detention Center, shall be the responsibility of Service
Provider nor shall such inmates be included in the daily population count.

6.5.2 Inmates on any sort of temporary release, including, but not limited to, inmates
temporarily released for the purpose of attending funerals or other family
emergencies, inmates on escape status, inmates on pass, parole or supervised
custody who do not sleep in the Detention Center at night, will not be included
in the daily ~ population count, and will not be the responsibility of Service
Provider with respect to the payment or furnishing of health care services. The
cost of medical services provided to inmates who become ill or are injured while
on temporary release will not be the financial responsibility of Service Provider
after the inmate’s return to the Detention Center. This relates solely to the costs
relating to the particular illness or injury incurred while on such temporary
release. The cost of medical services for other illnesses and injuries will be the
responsibility of the Service Provider.

COMPREHENSIVE HEALTH ASSESSMENT:

Service Provider shall perform a comprehensive health assessment on any inmate confined at
the Detention Center within fourteen (14) calendar days of the arrival of the inmate at the
Detention Center. Such assessment shall be performed by a qualified medical professional. At a
minimum, the comprehensive health assessment shall include:

7.1

7.2

7.3

Standard history and physical exam

Screening test for communicable disease, as well as urinalysis will be performed, as
clinically indicated.

Additional lab work as directed by the physician for particular medical or health
problem.



7.4  Additional tests as required, based on the original screening tests.

7.5 The health assessment of females will also include inquiry about menstrual cycle and
unusual bleeding, the current use of contraceptive medications, the presence of an IUD,
breast masses, and nipple discharge, and possible pregnancy.

7.6  Any abnormal results of the health assessment shall be reviewed by a physician.
8. Medical Health Care Services

8.1 The Service Provider shall be responsible for all medical health care orders. The
Service Provider shall provide appropriate and qualified health care professionals to
visit the Detention Center as needed to provide comprehensive medical care, i.e.,
diagnosis, treatment, prescription of appropriate medications and/or other treatment as
may be indicated.

8.2  The Service Provider shall provide a qualified health care professional to be call as
required to provide guidance for emergency treatment of inmates at the Detention
Center on a 24-hour basis.

8.3  Provide diagnosis or referrals to health facilities for those inmates requiring more
extensive treatment.

8.4  Advise Detention Center administrators of any potential situation which could place
inmates and staff in jeopardy.
9. Dental Services:
Service Provider shall provide the dental program for the entire inmate population. The
program shall be limited to urgent cases only. This dental service should be provided off-site.
10. Telehealth:
10.1  As availability of services to patient population continue to be a concern, please provide
any information regarding an optional offering of Telehealth Services, and how they
would be used within your program. Please include any and all fees, to include

equipment needs and costs.

10.2  The Service Provider shall coordinate with the County’s existing telehealth mental
health provider (Correctional Behavior Health).

11. Pharmaceutical Services

11.1  Service Provider shall provide a total pharmaceutical system for the Detention
10



13.

14.

12.

11.2

11.3

Center beginning with the physicians prescribing medication, the filling of the
prescription, the dispensing and administration of medication, and the necessary record
keeping.

The system shall include prescription medications and over-the-counter medications.
All medications shall be prescribed by the responsible physician or dentist and shall be
administered by licensed medical staff.

Delivery of prescription and over the counter medications will not exceed24 hours. In
the case of emergencies, delivery shall be immediately.

Training by Service Provider for Detention Center Staff.

Service Provider will work with the Detention Center staff to provide educational materials and
instructions on a variety of necessary medical issues including, but not limited to, CPR and first
aid, response to an emergency or disaster gns and symptoms of mental illness, alcohol and drug
withdrawal, chronic illness such as diabetes or epilepsy and transmission of HIV and other
communicable diseases. Detention Center’s employees may be included in any in-service
offerings which are available to the medical staff.

Waste Management:

The Service Provider will be responsible and provide a method of appropriate disposal of
contaminated and/or regulated medical waste including needles, syringes, and other materials
used in the treatment of inmates.

POLICIES AND PROCEDURES

14.1

14.2

14.3

Policies and Procedures of the Service Provider relating to the Detention Center’s
Health Care Delivery System (including medical, psychiatric, psychological, and dental
care) are generally to be established and implemented solely by the Service Provider.
The Service Provider shall develop and implement policies which ensure appropriate
comprehensive health care in full compliance with and in accordance with recognized
standards, laws, ordinances, rules and regulations of Federal, State, and Local
authorities that may be applicable. The Policies and Procedures of the Service Provider
are subject to approval of the Moore County Sheriff’s Office.

Moore County Sheriff’s Office retains the right to review and approve Policies and
Procedures of the Service Provider in any other area affecting the performance of
his/her responsibilities under law.

Service Provider shall maintain complete, accurate, and confidential medical and dental
records separate from the Detention Center confinement records of the inmate in
compliance with all laws and regulations. In any criminal or civil litigation where the
physical condition of an inmate is at issue, or where medical care is at issue, Service
Provider shall provide the Sheriff or his designee with access to such records, and upon
request, provide copies as authorized by law.
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15.

16.

ELECTRONIC MEDICAL RECORDS (EMR):

15.1

15.2

15.3

Provide any information regarding an optional offering to incorporate an Electronic
Medical Records platform and system with the proposed service program. To include
the following:

15.1.1 Licensure Fee(s) — Please state who will have the ultimate ownership of the
program.

15.1.2 Hosting Fee(s) — Please state any and all fees for implementation and therefore
after storage/hosting fees for all platform and record items.

15.1.3 Equipment Fee(s) — Please state any and all equipment needs for the proposed
program, as well as any additional future needs (to includes all hardware such as
tablets, printers, scanners, signature pads, etc.).

14.1.4 Maintenance Fee(s) — Please state any and all on-going maintenance fees which
will be applicable for this system, to include upgrades.

15.1.5 Transfer Fee(s) — Please include information on any transfer fees which may be
applicable if the County does NOT own the system, and the vendor is later
changed, but the County would like to keep the system in place — is there a fee
or transfer service which would be followed.

15.1.6 Integration Fee(s) — Please include information and estimated costs of any
integrations for the jail management system, pharmacy, and lab services.

Along with the program information, indicate if there will be allowable portals for
access by Jail Administrator and /or Designee and/or any outside providers, such as the
Medical Director.

Further, with the proposal of such a program, there will be a requirement for Cyber
Insurance to cover the county for any breach of HIPAA information.

SERVICE PROVIDER’S PERSONNEL:

16.1

Service Provider must recruit, interview, hire, train and supervise all health care staff.
Such health care staff must be adequate to meet all conditions and specifications of this
contract. All medical staff providing services under this contract must have pre-
approved criminal background checks and be licensed to practice in the State of North
Carolina. Minimum staffing levels on-site at the Detention Center consists of:

16.1.1 A full-time RN nurse administrator will be needed to serve as the primary
liaison between the provider and the Moore County Detention Center
administrative staff and the Sheriff’s Office. This RN nurse administrator will
coordinate the delivery of health services within the Detention Center. This RN
nurse administrator will be on site forty hours each week, working an average of
8 hours each weekday, excluding holidays.
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16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

16.1.2 A part-time RN nurse or LPN nurse will be needed to provide medical services
on weekends and holidays working an average of eight hours per day to review
intake screening forms, see any inmate with urgent needs, and prepare
medications for officers to pass to inmates.

16.1.3 A physician or physician’s assistant will visit the Detention Center each week or
as needed to see those inmates who are referred through a triage process.

16.1.4 Service Provider will be on-site 100-120 hours a week between RN Nurse
Administrator and LPN Nurses to provide medical care to inmate population.

The Detention Center will take all reasonable, usual and customary steps necessary to
screen healthcare personnel to ensure that such personnel will not constitute a security
risk to the Detention Center or to the inmates. Service Provider will perform and pay for
drug screening on healthcare personnel, as requested, to the same extent and routine as
Detention Center does on security personnel.

Service Provider will maintain copies of licenses of all medical staff members assigned
to the Detention Center at the time each staff member is assigned and make these
available to the County on request.

Service Provider shall base proposal on the assumption that the average daily inmate
population will not exceed 200 as a monthly average in the first year, 205 as a monthly
average in the second year, 210 as a monthly average in the third year, 215 as a monthly
average in the fourth year and 220 as a monthly average in the fifth year.

The Service Provider shall at all times maintain the on-site minimum staffing
requirements at the levels offered in the proposal.

All on site health care personnel who provide services shall receive orientation in
security procedures.

Service Provider’s appropriate medical health personnel shall attend and participate in
Detention Center staff meetings when requested.

Service Provider agrees that in the event the Detention Center, in its discretion, is

dissatisfied with any of the individual subcontracted physicians or personnel provided

under this contract, the Detention Center may give written notice to Service Provider of

such fact and the reasons thereof, and if the problem cannot be resolved, Service

Provider agrees to remove the individual about whom dissatisfaction has been

expressed by the Detention Center and to make arrangements to cover that position
until other appropriate personnel can be found.

Inmates shall not be employed or otherwise engaged by either Service Provider or
County in the direct rendering of any health care services.
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17.

18.

19.

16.10 In the event Service Provider’s personnel are required to devote time with regard to

litigation or threatened litigation by or on behalf of County, this shall be part of their
service time pursuant to this agreement.

16.11 Service Provider shall not require any type of non-competition agreement from any of

its employees or SubService Providers during the term of the contract with County.

DETENTION CENTER REQUIREMENTS:

17.1

17.2

17.3

Building and Equipment:

Detention Center will provide, install, maintain, repair, replace when necessary, and
permit Service Provider to use all medical equipment within the Detention Center. The
Detention Center will provide, maintain and repair the building structure in areas
assigned to Service Provider, including necessary painting, maintenance of water,
steam, refrigeration, sewer, electrical lines, ventilation, air-conditioning, lighting,
heating, duct work, floor and floor covering, walls and ceiling; provided however, that
the Service Provider shall bear the expense of repairs necessary because of the
negligence of Service Provider or its employees. The Detention Center will provide all
security, pest control, housekeeping, sanitation (including walls, floors, and fixtures but
excluding sanitation of equipment and non-disposable supplies), and utilities (including
all local telephone costs, but excluding long distance telephone costs which Service
Provider shall reimburse the County)necessary for the operation in the areas used by
Service Provider for the performance of the specifications within this RFP and the
Service Provider’s proposal submitted in response to the RFP.

As part of the RFP process, Service Provider has had the opportunity to inspect the
Detention Center and medical office space and agrees that such space and facilities are
sufficient for its agents, employees, and SubService Providers to perform all of the
obligations required under this Agreement.

The Sheriff/Detention Center will continue to maintain all County equipment necessary
for the performance of this contract by Service Provider in working order during the
term of this Agreement. If additional major equipment is required by Service Provider
during the term of this Agreement, it shall be the responsibility of Service Provider to
notify the Sheriff/Detention Center of a need for major equipment (defined as $500.00
or more per piece). One year’s notice is required for budget purposes.

FOOD, LINEN, AND OTHER SERVICES:

The County will provide daily housekeeping services, dietary services, building maintenance
services, personal hygiene supplies and services, and linen supplies for each inmate receiving health
care services.

PRE-CONTRACT INVENTORY:

The County will provide to Service Provider control of all County medical and office
equipment and supplies in place at the Detention Center’s health care unit. At the termination
of this or any subsequent Agreement, Service Provider will return to the Detention Center
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20.

21.

22.

control of all supplies, medical and office equipment, in working order, reasonable wear and
tear accepted, which were in place at the Detention Center’s health care unit prior to the
commencement of services under this Agreement.

TRANSITION PLAN

The Service Provider must provide a detailed transition plan ensuring continuity of care at
contract start and termination. This must include transfer of medical records, continuation of
medication orders, and coordination with incoming/outgoing providers.

REPORTS PROVIDED TO DETENTION CENTER BY SERVICE PROVIDER:

21.1

21.2

Service Provider shall submit monthly reports as requested to a designated
representative of the County concerning the overall operation of the healthcare services
program and on the general health of persons committed to the custody of the
institution.

Service Provider shall regularly confer with the Sheriff/Detention Center concerning
existing health-related procedures within the institution; any proposed changes in health
related procedures and any other matter which either party deems appropriate.

SERVICE PROVIDER COMPENSATION

22.1

22.2

Base Compensation: The County shall pay to the Service Provider the annual base
amount in twelve (12) equal monthly installments. Service Provider shall invoice the
County thirty (30) days prior to the month in which services are to be provided. In the
event his Agreement should commence or terminate on a date other than the first or last
day of any calendar month, compensation to Service Provider will be prorated
accordingly for the shortened month.

Increases in Inmate Population: If at any time during the contract term the monthly
average daily inmate population exceeds the inmate population for that period of the
term of the contract (as previously stated), the County shall pay a per diem (per inmate
per day) for that month on the excess. Service Provider shall state in his proposal the
per diem amount for each year of the contract. A copy of the Detention Center daily
population report will be provided to the Service Provider each day. At the end of the
month, the sum of the daily population divided by the days in that month will determine
the daily inmate population. If the daily average inmate population exceeds the stated
contract daily inmate population, the excess inmate population will be multiplied by the
per diem and then multiplied by the number of days in the month. The additional
compensation for the overage will be payable following the month of the occurrence
upon submission of a separate invoice by Service Provider and verification by County.
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23. FUTURE SERVICES

All proposers should include a list of suggested optional services. These services will be
evaluated by the County for need and value. At minimum, proposers should include the following
optional services:

23.1  Opioid and Substance Abuse Assessment Tools and Software
Jails are on the front lines of this epidemic, and they also are in a unique position to
initiate treatment in a controlled, safe environment.

23.2  Jail-Based Medication-Assisted Treatment (MAT)
As availability of services to patient population continues to be a concern, please
provide any information regarding an optional offering of MAT Services, and how they
would be used within your program. Please include all fees, to include equipment needs
and costs.

24. EXCEPTIONS
Any and all deviation from the above specifications and requirements must be listed and

prominently displayed in proposal materials and should be clearly stated by the proposer on a
separate section titled “Exceptions to Specifications”.
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Sealed Proposals will be received until 4:00 pm on Friday, January 30, 2026 at 1 Courthouse Square,
Carthage, NC 28327. For your convenience a Bid Drop-Off Box is located in the lobby at 1 Courthouse

PROPOSAL FORM

Square, Carthage, NC 28327 (Historic Courthouse). Opening will not be public.

Use this form only for submitting proposals. In submitting your proposal, keep in mind that any
alterations, changes in proposal format, etc. will make it difficult to evaluate proposals. All items should
be in the units, quantities, units of measurement, etc. specified. Do not submit alternates unless requested.

The County of Moore shall reserve the right to reject any or all proposals.

Projected ADP for 2026-2030

Avg Per Diem in Excess of
Fiscal Year Monthly Total Annual Cost Avg Mthly Population
Population (per inmate/per day)
July 1, 2026 -
June 30, 2027 200
July 1, 2027 -
June 30, 2028 205
July 1, 2028 —
June 30, 2029 210
July 1, 2029—
June 30,2030 | 21
July 1, 2030 — 290

June 30, 2031

The following documents must be included to be considered a responsive bid:

B

Signed and completed proposal form
Non-Collusion Affidavit
E-Verify Affidavit

W-9
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The County may award a contract for all or part of the items specified.

I certify that the contents of this bid are known to no one outside the undersigned, and to the best of my

knowledge all requirements have been complied with.

Date Authorized Signature

Authorized Signatory E-mail:

Receipt of the following addendum is acknowledged:

Addendum No. Date:

Addendum No. Date:

18



COUNTY OF MOORE
NON-COLLUSION AFFIDAVIT

State of North Carolina
County of Moore

I , being first duly sworn, deposes and says that:

He/She is the of , the
Bidder that has submitted the attached bid;

He/She is fully informed respecting the preparation and contents of the attached bid and
of all pertinent circumstances respecting such bid;

Neither the said Bidder nor any of its officers, partners, owners’ agents, representatives,
employees or parties of interest, including this affiant, has in any way colluded, conspired,
connived or agreed, directly or indirectly, with any other Bidder, firm or person to submit a
collusive or sham bid in connection with the contract for which the attached bid has been
submitted or to refrain from bidding in connection with such contract, or has in any manner,
directly or indirectly, sought by agreement or collusion or communication or conference with
any other Bidder or to fix overhead, profit or cost element of the bid price of any other Bidder
or to secure through collusion, conspiracy, connivance or unlawful agreement any advantage
against the County of Moore or any person interested in the proposed contract; and,

The price or prices quoted in the attached bid are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Title

State of North Carolina
County of
Subscribed and sworn before me,

This day of , 2026

Notary Public
My commission expires:
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Moore County E-Verify Affidavit

STATE OF NORTH CAROLINA
AFFIDAVIT
COUNTY OF MOORE
I, (the individual attesting below), being duly authorized by and on behalf of

(the entity bidding on project hereinafter "Employer") after first being duly sworn

hereby swears or affirms as follows:

1. Employer understands that E-Verify is the federal E-Verify program operated by the United States Department of
Homeland Security and other federal agencies, or any successor or equivalent program used to verify the work
authorization of newly hired employees pursuant to federal law in accordance with NCGS §64-25(5).

2. Employer understands that Employers Must Use E-Verify. Each employer, after hiring an employee to work in

the United States, shall verify the work authorization of the employee through E-Verify in accordance with NCGS§64-
26(a).
3. Employer is a person, business entity, or other organization that transacts business in this State and that employs

25 or more employees in this State. (mark Yes or No)

a. YES , or
b. NO
4. Employer's subcontractors comply with E-Verify, and if Employer is the winning bidder on this project Employer

will ensure compliance with E-Verify by any subcontractors subsequently hired by Employer.

Executed, this day of ,2026.

Signature of Affiant
Print or Type Name:

State of North Carolina

County of
Signed and sworn to (or affirmed) before me, this the

day of , 2026.

My Commission Expires:

(JeaS [eLIBION/[BIOIO XUJV)

Notary Public

20



-~ W-9 Request for Taxpayer

Give form to the
{Fiaw. March 224) Identification Number and Certliflcation requester. Do not
Dopartmant of tha Treasury sand to the IRS.

Intomal Fivenia Earios G0 to www. rs gov/FormWe for Instructions and the latest iInformation.

Bafore you begin. For guidanca relatad to the pupose of Fom W-8, ses Purpose of Fonm, below.

1 Mame of enifty/ndvidunl &0 eniry |s required. [For o scis proprision o diseganmed anifty, amiar he cenars fame on ina 1, ond antar tha businces/disoganicd
antity's name.on Ina 2}

2 Business nama/disreganied anifty nama, If diffarant from abowe.

3 Chack the approprals box far Tedanl e ' of te it whosa rame b amered on ina 1. Cack. | 4 Exampitions [oodes appty anly 12
onby o of T following savan hoss. cartain enittios, not mn::l-;
[ ndividusisols propricter [ | Cooporation || Scorpomtion. [ ] Pararship [ Trustisstsio 500 Pinactions on page 3F
[ LLE. Enter the imx clssification |C = G oopomiion, 5 = § corportion, P = Farinershiyy. = . . Exampt paysa code (i 2

Nota: mmun-mmmhmmmmmmmms.mnumm
cinsstication of tha LLC, uniss 1 is & clsregared anifly. A disrogarcd onifty shouid irsiand chook tha srpropinta | Examption trom Forskgn Acoount Tax
b for Hha o cines ficaton of s ownar. Complianca Art [FATCA) raporting

O ottor e instnsctions) coda [H any]

3t If oniina 3a you chacked “Partnarship” or “Trust/'estola,” or chackad "“LLC™ and amamed “F~ os is iax classfication,

mymnmmumh-mmamnmwmmmmm
this Bcor H you hanve vy forign parinars, ownans, of bonoficlries. Soo Instructions. . - - - |

{Appilas io accounts maintuned
outsido tha Linfod Stelos |

Print ortype.
Sen Spacific nstrochions on pags

5 Addrass jnumbsr, street, and apt. or Suie N0.). Sea INsTuctions. FRagq s namea and

B8 Chy, sisic, and ZIP coda

7 List acoount numbars) hars foptional)

I Toxpayer [deniifcation Number [TIN]

Entar your TIM In tha Epproprate bas. Tha TIN provided must match the neme given on line 1 to avold

backup withholding. For Individuals, this |s genarally your socisl sacurty number (SSN). Howeaver, for &

resident alien, sole propristorn, or di , 22 the Instrucions Tor Part I, later. For other

entty,
antities, It I your empioyer idemtifcation number (EIN]. 1T you oo not ave & number, e How to pat
TIN, Iater.

Maole: It the sccount is In more than one name, see Me Instructions for ine 1. See also What Name and
Number To Ghe the Requester for guldelines on wiwose number to anter. -

Al Cerlification

Unidar paneities of perjury, | certify that:

1. Thea numibiar shown on this form |s my comect taxpayer identification numizer (or | am wating for & numiber io bs ssued to mej; and

2. 1am not subject to withholding because (3] | &m exempt from backup wilmholding, or (o) | heve not been notifiad by the Intemal Revanue
Service IAS) that | am subject to backup withhoiding as a reswt of & fallure 1o report 3 Inkerest or dvidends, or [c) the IAS has notifed me that 1 am
no lenger subject to backup withhalding: and

3. 1am & U.S. citzan or oiher LS. person [defined below); and

4. Thee FATCA codeds) entered on this form (i anyj Indicaing that | am exempt from FATCA reporting I8 comect.

Certification Instractions. You must cnoes out fhem 2 above I you have been notied by the IRS that you ane curmantly subject to backup

Decause you have Talled to report el Intarcet and dividends on your tae retum. For real estats transactions, Bem 2 does not Sppiy. For monpege Intarcet paid,

or abandonment of securad , cancsilation of debt, contibations to an Indwvicual retiremant amangament (JRA), and, ganeraly, payments
othar than Interest end dividends, you are ot required to sign the cartiication, but you must provids your comact TINL Sae the Instructions for Part I, Iater.

=T T F———

LS. parson Data

General Instructions

Saction references ars to the Internal Revanue Code unless otharsiss
noted.

Future developments. For the latest Information about

reisted to Fonm W-8 and its INsiuCHons, Such &S lapslation enacted
ater they wana publisned, 0o o www.ir powFOm L.

What's New

LLime 3 hes been modified to clanty how & disregarded entity completes
this line. An LLC that 1s a disreganded antity should check the
appropriate box for the tax classiMcation of s owner. Ofherwise, it
should check the “LLC" baox and enter s appropriate tex classflcation.

Mew line 3D hes bean aodad 1o this Torm. A fow-Sirough entity i

required to compiete fis ine to indicate thet It hes direct or Indirect
pertners, ownars, of beneficieres whin it provides the Form W-9

to amother flow-through entity in which & has an ownership Interest. This
changs Is Intanded to provide a fow-through entity with Information
regarding the status of s Indinect foneign pertners, ownens, or
beneficiares, s0 that It can satisty any applicable reporting
requirements. For exemple, a parmership that has any Indirect fonsdgn
periners may be required to compiets Schedules K-2 and K-3. See the
Parinearship nsirucions for Schedules K-2 and K-3 (Fom 1085).

Purpose of Form

An Indiviciual or antity (Fom W-g wha 15 required to fis an
INfYMAtion ratum with Me IRS s giving you this fonm because thay

Tt Bio 10234K

Form W-0 pov. 32004

21



SAMPLE CONTRACT ONLY - DO NOT COMPLETE

STATE OF NORTH CAROLINA CONTRACT FOR SERVICES
COUNTY OF MOORE

This Contract is entered into the day of , 20 , between the County of Moore, a political
subdivision of the State of North Carolina (the “County”), and , (the “Contractor™).

1. Services to be Provided and Agreed Charges

The Contractor agrees to provide services and materials (collectively referred to as “Services”) contained in
this Contract pursuant to the provisions and specifications identified in Attachment 1, which is incorporated by
reference in this Contract. Pursuant to Section 3 of this Contract, the County agrees to pay for Services contained
in Attachment 1.

2. Term of Contract

The term of this Contract is from through .

This Contract is subject to the availability of funds to purchase the specified Services and may be terminated
at any time during the term upon thirty (30) days’ notice if such funds become unavailable.

3. Pavment to Contractor

During the term of this Contract, the Contractor will receive from the County an amount not to exceed $ as
full compensation for the provision of services as provided herein. The County agrees to pay at the rates specified
for Services, satisfactorily performed or provided, in accordance with this Contract. Unless otherwise specified,
the Contractor will submit an itemized invoice to the County by the end of the month during which Services are
performed or provided. Payment will be processed promptly upon receipt and approval of the invoice by the
County.

4. Independent Contractor

The County and Contractor agree that the Contractor is an independent contractor and will not represent itself
as an agent or employee of the County for any purpose in the performance of the Contractor’s duties under this
Contract. Accordingly, the Contractor will be responsible for payment of all federal, state and local taxes as well
as business license fees arising out of the Contractor’s activities in accordance with this Contract. For purposes
of this Contract taxes will include, but not be limited to, Federal and State Income, Social Security and
Unemployment Insurance taxes.

The Contractor, as an independent contractor, will perform all services in a professional manner and in
accordance with the standards of applicable professional organizations and licensing agencies.

5. Insurance

The Contractor will maintain Workers’ Compensation Insurance for all of the Contractor’s employees. The
Workers” Compensation Insurance will be in the amounts prescribed by the laws of the State of North Carolina.

The Contractor will maintain, at its expense, the following minimum insurance coverage:
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Bodily Injury $1,000,000.00 per occurrence
Property Damage $100,000.00 per occurrence
Bodily Injury/Property Damage $1,000,000.00 combined single limit per occurrence

Professional liability insurance will be required whenever the Contractor is required to be certified, licensed,
or registered by a regulatory entity or where the Contractor’s error in judgment, planning, design, or etc. could
result in economic loss to the County. If professional liability insurance is required, the coverage must provide
for no less than $1,000,000.00 combined single limit per occurrence.

The Contractor agrees to furnish the County proof of compliance with the insurance coverage requirements
of this Contract upon request. The Contractor, upon request by the County, will furnish a certificate of insurance
from an insurance company, licensed to do business in the State of North Carolina and acceptable to the County,
verifying the existence of the insurance coverage required by the County. The certificate will provide for sixty
(60) days advance notice in the event of termination or cancellation of coverage.

6. Indemnification

To the fullest extent permitted by law, the Contractor will indemnify and hold harmless the County, its
officials, agents, and employees from and against all claims, damages, losses, and expenses, direct, indirect, or
consequential (including but not limited to fees and charges of engineers or architects, attorneys, and other
professionals and costs related to court action or arbitration) arising out of or resulting from the performance of
this Contract or the actions of the Contractor, its officials, employees, or contractors under this Contract or under
the contracts entered into by the Contractor in connection with this Contract. This indemnification will survive
the termination of this Contract.

7. Health and Safety

The Contractor will be responsible for initiating, maintaining and supervising all safety precautions and
programs required by OSHA and all other regulatory agencies while providing Services under this Contract.

8. E-Verify

Pursuant to North Carolina General Statute § 143-133.3, E-verify Compliance, the County may not enter into
a contract unless the contractor, and the contractor’s subcontractors under the contract, comply with the
requirements of Article 2 of Chapter 64 of the General Statutes. The Contractor represents and warrants that it is
in compliance with the requirements of Article 2 of Chapter 64 of the General Statutes. Further, the Contractor
warrants that any subcontractors used by the Contractor will be in compliance with the requirements of Article 2
of Chapter 64 of the General Statutes.

9. Iran Divestment Act Certification

The Contractor certifies that: (i) the Contractor is not listed on the Final Divestment List created by the State
Treasurer pursuant to N.C.G.S. § 147-86.58 (the “Final Divestment List”), and (ii) the Contractor will not utilize
any subcontractor performing work under this Contract, which is listed on the Final Divestment List. The Final
Divestment List can be found on the State Treasurer’s website at the address www.nctreasurer.com/Iran and
should be updated every 180 days.

10. Non-Discrimination in Employment

The Contractor will not discriminate against any employee or applicant for employment because of age, sex,
race, creed, national origin, or disability. In the event the Contractor is determined by the final order of an
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appropriate agency or court to be in violation of this provision or any non-discrimination provision of federal,
state or local law, this Contract may be suspended or terminated, in whole or in part, by the County. In addition,
the Contractor may be declared ineligible for further contracts with the County.

11. Governing Law

The validity of this Contract and any of its terms or provisions, as well as the rights and duties of the parties
to this Contract, are governed by the laws of the State of North Carolina. All actions relating to this Contract in
any way will be brought in the General Courts of Justice in the County of Moore and the State of North Carolina.

12. Termination of Agreement

This Contract may be terminated, without cause, by either party upon thirty (30) days written notice to the
other party. This termination notice period will begin upon receipt of the notice of termination. Such a termination
does not bar either party from pursuing a claim for damages for breach of the Contract.

This Contract may be terminated, for cause, by the non-breaching party notifying the breaching party of a
substantial failure to perform in accordance with the provisions of this Contract and if the failure is not corrected
within ten (10) days of the receipt of the notification. Upon such termination, the parties will be entitled to such
additional rights and remedies as permitted by law.

Termination of this Contract, either with or without cause, will not form the basis of any claim for loss of
anticipated profits by either party.

13. Successors and Assigns

The Contractor will not assign its interest in this Contract without the written consent of the County. The
Contractor has no authority to enter into contracts on behalf of the County.

14. Compliance with Laws

The Contractor represents that it is in compliance with all Federal, State, and local laws, regulations or orders,
as amended or supplemented. The implementation of this Contract will be carried out in strict compliance with
all Federal, State, or local laws regarding discrimination in employment.

15. Notices

All notices which may be required by this Contract or any rule of law will be effective when received by
certified mail sent to the following addresses:

COUNTY OF MOORE: MOORE COUNTY
ATTN: DIRECTOR
P.O. BOX 905
CARTHAGE, NC 28327

CONTRACTOR:

16. Audit Rights

For all Services being provided under this Contract, the County has the right to inspect, examine, and make
copies of any and all books, accounts, invoices, records and other writings relating to the performance of those
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Services. Audits will take place at times and locations mutually agreed upon by both parties. The Contractor
must make the materials to be audited available within one (1) week of the request for them.

17. County Not Responsible for Expenses

The County will not be liable to the Contractor for any expenses paid or incurred by the Contractor unless
otherwise agreed in writing.

18. Equipment

The Contractor will supply, at its sole expense, all equipment, tools, materials, and supplies required to provide
contracted Services unless otherwise agreed in writing.

19. Priority of Documents

In the event of any inconsistency between the Contract and any attachment to the Contract, the Contract will
have priority.

20. Severability

If any provision of this Contract shall be determined to be unenforceable by a court of competent jurisdiction,
such determination will not affect any other provision of this Contract.

21. Non-Waiver
The failure by one party to require performance of any provision of this Contract will not affect that party's
right to require performance at any time thereafter or to enforce other remedies available to it by law or under this
Contract. In addition, no waiver of any breach or default of this Contract will constitute a waiver of any subsequent

breach or default or a waiver of the provision itself.

22. Entire Agreement

This Contract and Attachment 1 constitute the entire understanding between the parties and supersedes all
prior understandings and agreements, whether oral or written, relating to the subject matter hereof.

23. Amendment
This Contract may only be amended by the written mutual agreement of the parties.

24. Drafted by Both Parties

This Contract is deemed to have been drafted by both parties and no interpretation will be made to the contrary.

25. Headings

Subject headings are for convenience only and will not affect the construction or interpretation of any
provision.

The parties have expressed their agreement to these terms by causing this Contract to be executed by their
duly authorized officers or agents. This Contract is effective as of the date first written above.
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PREAUDIT CERTIFICATE

COUNTY OF MOORE

J. Wayne Vest
County Manager

CONTRACTOR

By:

Title:

This instrument has been preaudited in the manner required by the Local Government Budget and Fiscal Control

Act.

Finance Officer

SCOPE OF SERVICES
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