NORTH CARQLINA,
DEPARTMENT OF
INFORMATION
TECHNOLOGY

PROGRESS REPORT FORM

Project Construction Period for GREAT Grant (Federally Funded) and Completing Access to
Broadband (CAB) Program Awards

This report will be publicly posted. In addition, it may be shared with the U.S. Department of the
Treasury, other federal or state agencies/departments/legislators, and/for local governments. The
provider shall make every attempt to complete this report without inclusion of confidential or
proprietary information. If inclusion of confidential or proprietary information is necessary, the provider
must clearly identify what information is confidential and provide a redacted report in a separate
document. Upload progress reports to EBS.NC.GOV

SECTION A - PROJECT INFORMATION

A.1. Provider Name: Windstream North Carolina, LLC
A.2. Project Contact Completing this Form: Jason Tompkins A.3.Title: Principal
A.4. Primary Phone:  501-517-2341 A.5. Emait: Jason. Tompkins@Windstream.com
A6, Reportiﬂg Period Contract Information
A.6.1. 4/1/2025 A.7. Agreement #. 2000083628
From:
{dlate)
A.8. Project Title: Windstream — Moore County —
CAB 2.0
0.4 10 O/ LULO
{date) A.9. Project County: Moore
A.10. Program OGREAT (Federally funded)
EBS.NC.GOV Type OGREAT projects funded by CAR

XCAB

SECTION B - PROJECT UPDATES

Please provide progress updates on the categories below. Note any significant updates or challenges.

B.1. Design/Engineering;
Please provide a rough estimate of how much of the design/engineering work has been completed for the total
project by selecting one of the options below.

___ 0% complete
__X__Less than 25% complete
____ 25-T5% complete

___ 75-99.8% complete

— 100% complete

Please provide a brief narrative of the work done during the reporting period, work anticipated in the upcoming

reporling period, and the expected completion date(s) for the remaining design/engineering work:
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Initial Design and Engineering are underway. Some engineering will complete in 3Q 25, but it will be 4Q 25
before all is complete.

B.2. Securing Assets:
Please provide a list for all the following items {including but not limited to the source, agency. or department)

required to compiete this project and a brief update (such as “pending submission,” *submitted on [date),
pending approval,” or “approved”) on any progress securing these items: rights-of-way; easements; other land
access to poles and completion of make-ready work.

RESPONSE:

As Engineering Design is completed during 3Q and 4Q 25, all necessary permits will be applied for and
obtained.

B.3. Materiats/Supplies:
Please provide an update on the status of materials/supplies being purchased for the project.

RESPONSE: Materials wili be purchased as individual jobs complete engineering and are assigned to
either internal or external construction teams.

B.4. Staffingi/Contractors:
Please provide an update on progress with staffing/labor for the project. Please note whether design/

engineering and construction labor is primarily in-house or contractors. Identify any major contractors as well as
any changes in the contractors being used.

Staffing/labor update or challenges:

Design/Engineering:
e ____ Primarily In-House Staff
e _ Primanly Contractors
e _ X_ Both

Construction/installation:

. Primarily In-House Staff
e _ X_ Primarily Contractors
. Both

Contractor identification/additions/changes:

Windsiream has not yet identified fully which construction jobs wili be assigned to internal crews or external
crews. This will happen once designfengineering is complete

B.5. Construction:
Please provide miles of fiber installed to date as specified below.

Number of Miles Number of Miles Proposed in
Built Budget
B.5.1. Length of aerial distribution cable 0 9.20
B.5.2. Length of buried distribution cable 0 37.00
B.5.3. Length of aerial Middle Mile* cable 0 0
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| B.5.4. Length of buried Middie Mile* cable | 0 lo

“Middle Mile Cable: Must facilitate last-mile service towards specific end-users. Eligible projects do not
include middle mile, backhaul, and other similar projects not directed at broadband service to end
users.

B.5.5. Construction Estimate:
Please provide a rough estimate of how much construction has been completed for the total project by selecting
one of the options below.

In this context, “construction” means broadband infrastructure placed underground or above ground, including
but not limited to conduit or fiber cable. It does not include preparation efforts such as obtaining permits or
righis-of-way, obtaining pole attachment agreements, performing make-ready work, or ordering/acquiring
materials for the project. It also excludes other phases for the project such as design and/or engineering.

__X_ 0% complete

Less than 25% complete
25-75% complete
75-99.9% complete
100% complete

Please describe the type(s) of construction performed during the reporting period and the general

geoaraphical area(s) where construction has taken place. Please also describe the construction efforts

expected in the upcoming reporting period.

B.6. Project Expenditures:
Provide the total expenditures for all eligible expenditures as identified in the agreement for the reporting period
and cumulative to date.

B.6.1. Project Expense | B.6.2. Total Project g;::;:hzrt:arles for B.6.4. Total Expenditures
Category Budget Amount Reporting Period Cumulative to Date
Easements $0 0 0

Materials $361,462.5 0 0

Construction/Installation | $2,775,914.63 0 0

Testing $0 0 0

Engineering _ $121,968.49 0 0

LeasefCollocations Fees | $0 0 0

(one-time fees)

Other (add as needed)

B.6.5. Please identify and explain any expenditures in excess, or reasonably anticipated to be in excess, of
budget amounts as well as any potential budget changes that might be needed.

Nothing to report as of 6/30/25.

B.7. Project Milestones:
Please indicate the status of the following project milestones and if an extension of a milestone due date might
be needed:

+ Evidence of the start of construction
OYES EKNO OEXTENSION REQUEST ANTICIPATED

¢ Access available to 10% of locations with submission of address data
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OYES EINO

e Access available to 100% of locations with submission of address data

CIYES ENO

OEXTENSION REQUEST ANTICIPATED

OEXTENSION REQUEST ANTICIPATED

For GREAT grant projects, milestone due dates can be found in Exhibits C and D of the grant agreement. For
CAB projects, milestone due dates can be found on the CAB page at https /iwww nchroadband. gov/cab-

management-documents,

SECTION C - OTHER

C.1. Note any other significant items in relation to successful completion of this project — successes, challenges,

or general progress to note, including any additional items.

RESPONSE:

Nothing to note as of this report.

SECTION D - PROVISION OF SERVICE

D.1. Please complete the table below with location data as of the end of the current reporting period:

Number of Locations

wiService Now

Number of Locations
Contracted per

locations with broadband available:

Available Agreement or BAFO
D.1.a. Project households with broadband available: 15 394
D.1.b. Project business locations with broadband 1 87
available:
D.1.c. Project Community Anchor Institution (CAI) 0 0

ARE INCLUDED THE REPORT WILL BE RETURNED.

PROVIDERS ARE REQUIRED TO REPORT ONLY ON AWARDED LOCATIONS. DO NOT SUBMIT
ADDITIONAL LOCATIONS OUTSIDE OF THE CONTRACTED AGREEMENT. IF ADDITIONAL LOCATIONS

FOR PROJECTS WITH TOTAL PROJECT COSTs MORE THAN $10 MILLION (GREAT
FEDERALLY FUNDED OR CAB FUNDED WITH SFLRF) OR WITH A TOTAL AWARD FROM
NCDIT MORE THAN $5 MILLION {CAB FUNDED WITH CPF)

For projects with total project costs more than $10 million (federally funded GREAT or CAB funded with State
and Local Fiscal Recovery Funds [SFLRF] or with a total award from NCDIT that exceeds $5 million (CAB
funded with Capital Project Funds [CPF}), please also complete and submit Construction Period Progress
Report Form Exhibit E. This Exhibit must be submitted with each progress report and revised as the

project progresses.

Exhibit E should not be completed if the total project cost does not exceed $10 million (GREAT Federal
or CAB SFRF) or if the total award does not exceed $5 million (CAB CPF). Please contact your assigned

NCDIT representative if you have any questions.
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SECTION F - COMPLETION OF CONSTRUCTION/DEPLOYMENT PHASE OF PROJECT

If you have completed the entire construction/deployment phase of this award, and made service available to all
required locations, please indicate below:

. (all construction/deployment is completed and service availability to all locations is complete.)

For providers ingicating compfetion of the construction/deployment phase of the project, the final report form will
be given for completion by the provider.

The final report form will include questions about service provision, speeds available, data caps, and providers
will be required to submit address data to confirm that service is avaifable to all focations required by the award.

Broadband access is considered available if service can be provided to the location(s) immediately or within 10
business days upon request and without cost to the customer other than standard connection fees.

Once the final report is submitted to the NCDIT Broadband infrastructure Office, deliverables will be verified by
the office. Upon verification, providers will move to the maintenance/monitoring period of the award.

SECTION G - PROVIDER CERTIFICATION & ATTESTATION

Broadband Provider Certification and Attestation

The undersigned representative of the provider certifies that the information in this progress report is true,
correct, and complete to the best of the signatory’s knowledge and belief. The signatory further certifies that as
authorized gepresentative, the signatory is authorized to file this progress report.

7-14-25
SIGNATURE OF AUTHORIZED REPRESENTATIVE Date

Stacy S. Hale — President — State Operations
PRINTED NAME AND TITLE
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